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GOVERNANCE 

WSBC 3 

Local 
Government Act 

1993 (NSW) – 
Section 55  

Local 
Government 

(General) 
Regulation 

2005 (NSW) - Part 
7 Tendering 

Tendering 
Guidelines for 

NSW Local 
Government 2009 

Expenditure of 
less than $250K 

refer to Councils 
Procurement 

Policy 

Procurement in NSW local government- Key regulations and guidelines  

Compliance with legislative obligations and Government policies  

Competitive process/ best value for money  

Fairness and Impartiality 

Accountability and transparency 

 Identification and management of Conflicts of Interest 

Security and confidentiality 

Procurement Probity Principals 
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https://www.liverpool.nsw.gov.au/forms/supplier-interest-register 

Procurement 
Governance  

•Council Procurement Policy and Standards govern the 
Procurement function 

Procurement 
Model  

•Council has a decentralised Procurement and Supply Chain 
Model (PSCM) designed to deliver its operational and 
delivery program through its initial pre contractual sourcing 
activity and post award contract management process. 

Procurement 
Resources  

•Each directorate has a dedicated Procurement Business 
Partner that manages the sourcing and acquisition process, 
supplier relationship and assists in the post contract 
management process. 

LIVERPOOL COUNCIL 
PROCUREMENT MODEL 
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PROCUREMENT DECISION PROCESS  
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Project  
$$$ Value & Risk 

High Risk  
(Public Tender)  

>$225K inc GST  
(Public Tender) 

>$225K inc GST  
(Government Panel – 
Prescribed agency) 

A disability employment 
organisation 

under the Public Works 
and Procurement Act 1912  

<$225K inc GST & low risk 
QUOTE Follow Council 

Policy 

Prescribed Agencies  
Section 55, 3 a) of the Local Government Act 1993  the regulations 
do not apply when goods and services are sourced from prescribed 
agency.  
This means Council can access any prescribed agency contract, 
irrespective of the value and are exempt in following the full 
Tender process including seeking approval from Council to award 
the contract.    



PROCUREMENT THRESHOLDS 
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Dollar value $ Process Required  

Petty Cash 

Less than $100 Petty Cash  

Council credit card  

Less than $1,000 Council Credit Card 

Informal Quotations  

Less than $10,000 Minimum one (1) Quotation 

$10,000.01 - $50,000 Minimum two (2) Quotations 

$50,000.01 - $75,000 Minimum three (3) Quotations 

Formal Quotations 

$75,000.01 - $225,000 Engage Procurement - minimum of 

three (3) Quotations required 

Tender  

Greater than 

$225,000.01 

Engage Procurement – Open Tender 

process required 

Dollar value $ Process Required  

Less than $50,000 Minimum two (2) Quotations 

Between $50,000.01 

and $75,000 

Minimum three (3)  Quotations 

Between $75,000.01 

and $225,000 

Engage Procurement - minimum of 

three (3) Quotations required 

Greater than 

$225,000.01 

Engage Procurement – Open Tender 

process required 

Dollar value $ Process Required  

Less than $75,000 Minimum one (1) Quotation 

Greater than $75,000 Engage Procurement - minimum of 

three (3) Quotations required 

For Expressions of Interest: 

Purchasing from an Established Panel Arrangement: 



COUNCIL COMMITMENT TO LOCAL BUSINESSES  

Insert 

presentation 

title in footer 
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PROCUREMENT POLICY 

3.6     LOCAL PREFERENCE 

3.6.1  Commitment to Local Content 
Council is committed to promoting high-value local business content within its supply chain. 

To this end, and in cases where evaluation demonstrates the capacity for local business to deliver a competitive supply, Council will 
take proactive steps to provide opportunities for local businesses and suppliers to overcome a narrow deficit over a non-local 
supplier. 

Goals 

Defining local 
suppliers within the 

Standards 

Setting out a 
weighted 

allowance for local 
content within the 

Standards 

Establishing a 
process for 

applying this 
weighted allowance 

within the 
procurement  

Establishing 
circumstances when 

this weighted 
allowance will 

change an outcome in  

Objectives 

Encourage a ‘buy 
local’ culture within 

Council 

Ensure that 
Procurement 

policies do not 
disadvantage Local 

Suppliers 

Encourage use of 
Local Suppliers as 
subcontractors by 
Non-Local Supplier 

principal contractors 

Apply the Local 
Preference Loading 
between 5-15% to the 
non price criteria in 

all Tender  



BENEFITS TO THE LOCAL 

COMMUNITY  
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Ability to provide more environmentally 
sustainable outcomes through conserving 
the use of energy and resources such as 
reducing fuel consumption in travel and 

transport  

Local goods are more readily 
available reducing lead time to fulfil 
order or provide parts required for 

maintenance  

Create new local 
employment 

opportunities and 
maintain the existing 

local employment 
base  

Developing a 
competitive local 

business and 
industry  

Service 
providers are in 
closer proximity 
and can provide 

faster service 
and faster 

support 

Supporting local 
supply chains by 
encouraging all 

Council suppliers to 
sub-contract with, or 

seek goods and 
services from local 

suppliers 

LOCAL SUPPLIER DEFINITIONS  

PROCUREMENT STANDARDS DEFINITIONS 

Local Supplier means either: 

• an organisation or business that operates from 
permanently staffed premises within the boundaries of 
Council’s Local Government Area (LGA), has its principal 
place of business in Council’s LGA and has operated from 
those premises for a minimum period of six (6) months 
prior to the date of Council first advertising or calling for 
Offers;  

• an organisation or business that has less than 150 
employees and is at least 50% owned by an individual (or 
individuals) that live within the boundaries of Council’s 
LGA and has done so for a minimum period of six (6) 
months prior to the date of Council first advertising or 
calling for Offers. It is assumed that owners are residents 
or rate payers of Council’s LGA;  

• an organisation that otherwise has a place of business 
within Council’s LGA which solely or primarily employs at 
least (five) full time employees who are residents or rate 
payers of Council’s Local Government Area. 

Local Supplier 
Threshold 

• means the value of goods and services being procured by 
Council that is greater than or equal to the value in which 
Council would be required to commence a formal 
quotation process, with a minimum floor of $225,000.00 
(including GST).  

Non-Local 
Supplier  

• an organisation or business that does not meet the 
criteria of a Local Supplier definition. 



LOCAL SPEND DATA 
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REQUEST FOR TENDER 
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Evaluation Criteria 

 

Local Preference - Response Form 

 

Local Preference - Response Form 

 



FORWARD VISION: SUPPLIER RELATIONSHIP  
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• Direction 2 – 
Strengthening and 
Protecting our 
Environment  

• DIRECTION 
3 – 
Generating 
Opportunity 

• DIRECTION 4 – 
Leading through 
collaboration 

• DIRECTION 
1 - Creating 
Connection 

 

Social 

Governan
ce & 

Leadershi
p  

Environm
ent  

Economic  



DEVELOPING CONNECTIONS 

• Council actively connects and utilises 
Tier 1, 2 and 3 prequalifies suppliers for 
the deliver of core and complex goods 
and services. 

• Council reviews and improves its 
category supplier vendor Masterfile 
with a view of meeting internal 
demand. 

• Council has a portal for suppliers to 
register an interest by completing a 
form on Council’s website. 
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UPCOMING TENDERS 
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Program summary and objectives 

Total Budget - $93 million for infrastructure capital works 

1. Asset renewal  - $43million for the renewal and replacement of 

existing assets to improve asset conditions and service levels. 

2. New assets - $50 million for the provision of new assets and 

upgrades to facilities to support growth and meet demand. 
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2020-21 Capital Works - proposed program and budget 

2018/19 2019/20 2020/21 

Asset 
renewal 

$55M $33M $43M 

New assets $49M $53M $50M 

Total $104M $86M $93M 



SUMMARY 

• Local Suppliers will benefit from the additional loading applied to their Non-Price 
related criteria score. 

• Council’s Website advertises tenders that are going to the market and provides a 
link to the Tenderlink website where suppliers can create an account, download all 
the relevant documents and submit a response by the closing date. 

• Suppliers wishing to be register as suppliers can do so on Council’s website. 

• Suppliers needing assistance in responding to quotes can email Council’s 
Procurement team.  

• Suppliers wishing to register as Prescribes Agency Supplier will need to apply and if 
successful eligible to work with all NSW Council’s under the tender exemption. 
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RESOURCES  

• Tenderlink  

www.tenderlink.com 

• Procurepoint  

www.procurepoint.nsw.gov.au 

• VendorPanel  

www.vendorpanel.com.au 

• Tenders.net  

www.tenders.com.au 

• Apet360 

www.360providers.apetsoftware.com.au 

• eProcure 

www.eprocure.com.au 
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• Local Government Procurement  

www.lgp.org.au 

• Procurement Australia  

www.procurementaustralia.com.au 

 

NSW Government Tenders 

• NSW Government eTendering  

www.tender.nsw.gov.au 

• Buy NSW 

www.buy.nsw.gov.au/ict 

 

For more information and to register with LCC: 

https://www.liverpool.nsw.gov.au/forms/supplier-interest-

register 

 

 

Small Business Guide: 

https://www.smallbusiness.nsw.gov.au/what-we-

do/advocacy/small-business-friendly-councils-initiative 

 

https://www.smallbusiness.nsw.gov.au/resources/doing-

business-local-councils 
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